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Goals for Todayôs Session 

*Provide an update on BFI Implementation  

*Review measurement strategies and 

impact to date 

*Reflect on implementation challenges 

 
 

 

 

 

 

 

 



The Baby-Friendly Initiative 

Guiding Principles 

V Inclusive of all infants regardless of 

how they are fed 

V Evidence-based and best practice 

V Informed decision making 

V Supports breastfeeding across the 

continuum of care through 

consistency and collaboration 

Global Strategy to set 

minimum standards for 

maternity services to 

promote, protect, and 

support breastfeeding. 



V Breastfeeding policy 
V Health provider education 
V Prenatal education on infant feeding 
V Uninterrupted skin to skin 
V Maintain lactation if mother and baby 

separated 
V Exclusive breastfeeding for first six months 
V 24 hour rooming in 
V Baby led or cue based feeding 
V Breastfeeding without bottles or pacifiers 
V Continuity of care post discharge 

Journey to BFI 

Designation 

Å Multidisciplinary team 
Å Facility capacity building 

visit (optional) 
Å Pre-assessment 

document Review 
Å Pre-assessment site visit 
Å External assessment site 

visit 

BFI 

Best Practices 



All families benefit from: 
 

* Information to make an informed decision on 

infant feeding 

* Skin-to-skin ï this is even more important for 

bottle fed infants and mothers 

* 24 hour rooming in ï Zero Separation 

* Awareness of cue based feeding 

* Consistent messaging from providers 

* Ethical marketing of breastmilk substitutes 

 

.  

 

BFI Supports Formula Feeding Families 



BFI Implementation 

in Ontario 

Organization Canada ON 

Hospitals 12 4 

Birthing Centres* 7 0 

Community Health 

Services / CLSC  

94 28 

Native Health Center 1 0 

Total 114 32 



MOHLTC Commitment 
(2012) 
 

Providing hospitals and 

community health 

organizations  with training, 

tools, guidance and resources 

to help achieve World Health 

Organizationôs BFI 

designation and adopt best 

practices that meet BFI 

requirements 

 

 

 

BFI Strategy for Ontario 

Goals 

Å    number of organizations pursuing BFI 

Å     number of organizations implementing BFI best practices 

Å    number of organizations achieving BFI designation or re-designation 

Å  CQI strategy for sustainability of designation 

BFI Strategy for Ontario 

Target/Scope Organizations 

Å 36 Public Health Units 

Å 92 Hospitals 

Å 55 Community Health 

Centres 

Å 10 Aboriginal Health 

Access Centres 

Å 25 NP-led clinics 

Å 160+ Family Health Teams 

Å 3 Birthing Centres 

Å Midwifery Practices 



*Increased rate for initiation of breastfeeding 

*Increased rate of exclusive breastfeeding at discharge  

    from hospital 

*Decreased non medical supplementation in  

    hospital 

*Increased duration of breastfeeding 

*Increased number of organizations reaching BFI  

     implementation milestones  

*Increased number of organizations achieving BFI designation 

Expected Impact of BFI Strategy 

 

Ultimately, a positive impact on the 

health of infants and mothers in Ontario 
 





Capacity Building in Organizations 

Toolkits and Workshops 
V Implementation Toolkit and Workshops 
VBFI 20-Hour Course Toolkit and Workshops 

 

Webinars and Coaching 
V Monthly Hot Topics Webinars 
V Monthly Check In Webinars  
V Virtual site visit for community agencies 

 

Coming Soon 
Å 10 Steps Video Clip Stories  
 

Other Initiatives 
VSite Visit Strategy for Hospitals 
VBaby-Friendly 101 e-Learning Module 
VBreastfeeding Module for IPE at U of T 
VNew BORN ON BFI Reports 

 
 



* Breastfeeding Our Children for the Health and Future of Our Nations (May 2016) 

* Overcoming BFI Data Collection Challenges in Community Health (June 2016) 

* Newborn Pain Management: Alignment with BFI (Sept. 2016) 

* Breastfeeding the Early Preterm & Breastfeeding the Late Preterm ï Introducing 

Two New Patient Resources (Oct. 2016) 

*We Belong Together: Journey to ñZero Separationò of Mother and Infants in 

Hospital (Nov. 2016) 

* Community Collaboration ï Improving Breastfeeding Rates in Ontario through 

Community Projects (Dec. 2016) 

* BFI and MoreOB ï Working Together to Support Practice Optimization and Change 
(Jan. 2017) 

* BFI in Action: Stories and Lessons Learned from a BFI Designated CHC (Feb. 2017) 

* BFI and the Code ï Avoiding Conflicts of Interest (March 2017) 

 

Archived Hot Topic Webinars 
www.tegh.on.ca/bfistrategy 

April-Dec had 882 attendees  



Provincial Workshops 

Workshops 
 

2017 2016 2015 2014 

BFI Implementation     

 Workshops 

  Attendees 

  

2 

27 

  

2 

33 

  

20 

234 

  

10 

189 

BFI 20-Hour Course Train 

the Trainer 

 Workshops 

   Attendees 

  

   

1 

6 

  

  

3 

37 

  

  

11 

156 

  

  

  

n/a 

BFI 20-Hour Course Direct 

Care Provider  

        Workshops 

      Attendees 

 

  

2 

29 

 

  

4  

52 

 

  

 

n/a 

 

 

  

 

n/a 

  

13 hospitals have 
not attended the 
implementation 
workshop Now booking 2017-18 workshops 



Supporting Patient Education 

Currently Available 
VUpdated Breastfeeding Matters  
VUpdated My Breastfeeding Guide 
VBreastfeeding Your Early Preterm Infant 
VBreastfeeding your Late Preterm Infant 
VUpdated BSRC Fridge magnet 

 
 

Coming Soon 
ÅInfant Formula - What you Need to Know 
ÅInformed Decision Making Guide for Health Professionals 
ÅTranslation of existing BSRC materials & new resources 
ÅBFI Introductory video for Indigenous Communities 

 



BFI Strategy for Ontario Tools for Physicians 

Website: www.tegh.on.ca/bfistrategy 
Email: BFIStrategy@tegh.on.ca 

http://www.tegh.on.ca/bfistrategy


Breastfeeding Resources Ontario     

 

www.breastfeedingresourcesontario.ca  

Usage from Feb 1, 2016 ï Jan 31, 2017 : 
 

Å 5803 users in 8670 sessions 

Å 21,013 page views, average duration 2:27 minutes  

Å 66.7% new visitors; 33.3% returning 

Å Cities with most users in Ontario were: Toronto, Ottawa, Sudbury, 

Hamilton, Barrie, London (ON), Kingston (ON) 

Å 82% from Canada, 5.5% from U.S., 3.2% from U.K. 

 
 

 

Å Clearing House for BFI Resources 

Å Free downloadable, multiple 

languages 

http://www.breastfeedingresourcesontario.ca/


Total Coaching Requests 

           2015-YTD: 227 
 

Types of Requests: 

- Where to find key BFI documents and templates 

- How to apply for certificates 

- Developing presentations 

- Designing communications 

- Work plan development and refinement 

- Overcoming barriers and implementing specific steps 

- Co-facilitating the 20 Hour Course 

- Preparing for designation process  milestones  

 

 

 

Coaching Strategy Update 

Organizations Seeking Coaching Support 



*BFI Implementation Status Report Tool 

*Self-monitoring electronic survey tool 

*Initial survey sent to hospital CEOs and Maternal/Newborn 

program directors through PCMCH 

*Subsequent surveys sent to contacts in hospitals and 

community health services quarterly 

 

 

Tracking Progress 

*Aggregate results sent 2x year to hospital and 

LHIN CEOs through PCMCH 



 

BFI Status Report Tool 



Hospital Implementation  

Progress 

Å84/ 88 hospitals engaged (95%) 
 

Å64 hospitals have moved at least one step closer to designation 

since  April 2014 

 

           TC LHIN REPORT 

LHIN Hospital 
Never 

Responded

Not Formally 

Initiated

Preliminary 

Work

Intermediate 

Work 

Advanced 

Work
Designated

Mount Sinai Hospital

St. Joseph's Health 

Centre

St. Michael's 

Hospital

Sunnybrook Health 

Sciences Centre

The Hospital for Sick 

Children

Toronto East 

General Hospital

Summary

LHIN 7 - Toronto 

Central

 !00% hospitals are engaged                                                                                                             

!00% hospitals have moved at least 1 step closer to designation



Hospital BFI Implementation 
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Tracking 10 Steps 

0

10

20

30

40

50

60

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

Hospitals Reporting Step Completed  

1. Breastfeeding policy 

2. Health provider education 

3. Prenatal education on infant 

feeding 

4. Uninterrupted skin to skin 

5. Maintain lactation if mother 

and baby separated 

6. Exclusive breastfeeding for 

first six months 

7. 24 hour rooming in 

8. Baby led or cue based 

feeding 

9. Breastfeeding without 

bottles or pacifiers 

10.Continuity of care post 

discharge 

 



Tracking 10 Steps 
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BFI Indicators 

Initiation Rate Number of infants who received human milk (maternal or 

donor milk) anytime from birth to discharge  / total births 

Exclusive 

Breastfeeding 

Number of infants exclusively breastfed (or fed human milk 

- maternal or donor) from birth to discharge / total births 

Supplementation- 

Medical Reason 

Number of infants exclusively breastfed (or fed human milk 

- maternal or donor) from birth to discharge / total births 

Supplementation ï 

No Medical Reason 

The number of breastfed infants who received at least one 

feed other than human milk during the hospital stay with 

NO documented medical reason. 

Adjusted 

Breastfeeding Rate 
Infants exclusively breastfed or fed human milk (maternal 

or donor) from birth to discharge , PLUS Infants 

supplemented for documented medical indications / total 

births 



 

New BORN Reports 


